NCCOC Membership * Fine Tuning Your Chapter Membership Goals

1. Pick the “low hanging fruit” — Exec. Committee decides or chapter vote. By definition, this goal is seen to be
achievable, measurable, members see the value of this goal. MARKET YOUR SUCCESSES! Have fun!

2. Use the military / organizational color coding for goal accomplishment after you decide numeric goals.

Red = You're in deep trouble

Yellow = You're getting there but need to move off the half way mark

Green = You’'ve either met your goal or almost there.

Post your status in your newsletters, at your meetings.

Recognize members who have made a difference in moving towards your goal. Have a GREEN party!
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3. SAMPLE

* Selected Chapter Goal — Enroll all JROTC Officer Instructors in the Chapter. Chapter officers selected this one
because they had 6 JROTC units in their AO and only one was a chapter member. It seemed to be an easy one to
measure and celebrate.

Color code: Green =5-6 JROTC Officer Instructors enrolled
Yellow =3-4
Red =1-2°“
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