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Members Recruited as of 9/27/2013. (Source: National MOAA Tracker. www.moaa.org. Click
on Chapters and then Chapter Recruiting 2013 and you’ll find it on the right side of that page).

Chapter # /Name Members Added: Receiving Incentives for:
NC 01 Cape Fear 19 12
NC 02 Coastal Carolina 1 1
NC 07 SENCLAND 15 10
NC 21 High Country 8 4

A review of chapter newsletters and websites has been accomplished. The majority of chapters
have made 2013 Chapter membership an important part of Chapter business. Membership
contacts, forms etc. are readily available. Interactive websites all have downloadable
membership information and forms. There is a general welcoming approach with good
incentives explained and marketed well.

A summary of NCCOC Chapter Recruiting Program evaluation is near completion (have received
3 summaries to date). Upon completion, it will first be sent to Chapter Presidents and Officers
and then to COL Wright.

At the last NCCOC meeting, a large portion of the meeting was dedicated to sharing amongst
Chapter Presidents. Recruiting and Retention was clearly an important part of everyone’s
concerns and efforts.

We have several chapters that are need of serious support at this time. As we have discussed,
finding good leadership to take positions is very integral to chapter survival. But also we need to
look at our demographics and the issues related to our aging memberhip population.

You may not know that a number of years ago, | became certified by the National Association of
Home Builders as an “Aging- In Place Specialist”. While | have never earned a penny from


http://www.moaa.org/

this effort (all time spent on volunteer work), | have remained involved with providing
resources, advice etc. Coupled with my healthcare background, | have been challenged by the
concept of “ MOAA Assisted Living” (for want of a better term). | believe that our military
service is usually a key part of an individual’s life and family life. We cherish those memories
and friendships. MOAA provides many things for us and | believe that connection is an
important part of our overall emotional health. So if chapters go away, often then goes that
ability to maintain connections etc. So on a clean sheet, I’'m asking you to consider....

Must we always do chapter business the same way?

What is the minimum important work that must be accomplished?

Are there creative ways then to accomplish that work?

Would you be willing to help brainstorm with others to see if there’s someway that we can
help ourselves and chapters really in need of support? National MOAA does “rescue” work,
but first we need to do our part as a Council.

oo oo

Please think about the above before our October meeting.
Respectfully,

Jeri
COL Jei I. Graham, USA (Ret)



