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Boot Camp  
Council and Chapter Leadership 

• Today’s Objectives 
– Compare our military leadership skill set with skills 

needed to lead a MOAA organization. 
– Identify tools that can be helpful to you in your 

leadership position. 
– Share best practices currently used in your 

chapter.  What are your top chapter needs now? 
– What can we do as a Council team to enhance 

your /our operations?  
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How Teams Work – 
Understanding the Process 

• Think about these dynamics as being similar in 
every type of “team”! 
 

• First they FORM 
• Then they STORM 
• Then they NORM 
• And finally, they PERFORM! 

 
• Understand, nurture and celebrate ! 
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Leadership Teams 
• All must present a united front to the membership. 

• All must be seen as leaders. 

• All must be visible to the organization. 

• Must lend expertise to each other. 

• That expertise must be respected and valued. 

• Everyone on the team is probably at a different place  on the 
corporate learning curve. 

• Must have a clear direction/vision 

• All must believe that the people served by the Team are the 
most valuable assets to the organization. 
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Principles of Leadership 
• Know yourself and seek self-improvement. 
• Be technically and tactically proficient. 
• Seek and take responsibility. 
• Make sound and timely decisions. 
• Set the example. 
• Know your soldiers and look out for their well being 
• Keep soldiers informed. 
• Develop a sense of responsibility in your subordinates. 
• Ensure the task is understood, supervised & accomplished. 
• Build the Team. 
• Employ your unit IAW its capabilities. 
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Leadership Skills Needed Today 

• Providing direction and leading by example. 
• Values, Spirit and Soul. 
• Communicating a strategy. 
• Building teams. 
• Tearing down walls and barriers. 
• Adding value to the organization. 
• Constant learning and unlearning. 
• Comfortable with creating change. 
• Managing and selling ideas. 
• Creating a charged environment. 
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Leading Change By Dr. John P. Kotter 

 

• Establish a sense of urgency. 

• Create the Guiding Coalition. 

• Develop a vision and strategy. 

• Communicate the Change vision. 

• Empower broad-based action. 

• Create short-term wins. 

• Consolidate gains and produce more change. 

• Anchor new approaches in the culture. 
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Expectations – Yours /Mine 

• Servant Leadership – primus inter pares (first 
among equals) 

• Servant Leadership – makes sure that other 
people’s highest priority needs are being 
served. 

• Structure/Process/Outcome – please think 
about this as we talk about the Balanced 
Scorecard . 
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Council and Chapter Tool Box 
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Council and Chapter Tool Box 
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Council and Chapter Tool Box 
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Council and Chapter Tool Box 
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Who Does What? 

• Council “Go By “ – Developed to provide the 
structure to your chapter.  Doug has taken the 
National MOAA Policy/Procedure book and 
made it very adaptable. 

• The SENLAND Organizational Chart gives the 
visual picture of who does what and also helps 
new leaders to have an overall view. 
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http://www.moaa-nc.org/_HbG/_documents/1399601093/uploads/NC%20Council%20and%20Chapters%20-%20%20Chapter%20Go-By%20(Page%201).pdf
http://www.moaa-nc.org/_HbG/_documents/1399601093/uploads/140312%20-%20Organizatinal%20Charts%20and%20Duties%20(SENCLand).pdf


Our seasoned leaders respond… 
Team Time…………………….   

• What were your biggest challenges when 
taking over as President? 

• What’s your best advice to new leaders? 

• If you had to do it over again, what would you 
do differently, better? 

• Who do you turn to for advice?  Support? 

• How do you balance chapter needs/desires? 
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Help!   No one works FOR me… 
Everyone is a VOLUNTEER!!! 

• What are your recommendations for working 
with an entirely volunteer team? 

• How do you recognize your team?  More than 
a pin or certificate?   

• What do volunteers want out of your 
organization? 

• How do spouses, auxiliary members 
participate?  Do you bylaws reflect that 
potential? 
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