From: MOAA Council and Chapter Affairs <Moaa-Council-and-Chapter-Affairs@moaa.org>
Date: Mon, May 5, 2014 at 1:29 PM
Subject: 2014 Chapter Recruiting Report (end of April)

Last year we exceeded our 2013 goal of 2000 and recruited 2,556 new chapter members.
Congratulations to everyone who worked so hard to make our 2013 program a success. Our 2014
Chapter Recruiting program still focuses on recruiting new chapter members; the life blood of our
chapters as we move forward. Now, we are setting the bar even higher with a goal of 3,000 new
chapter members in 2014! Our end of April Chapter Recruiting 2014 report shows that our council’s and
chapters have recruited over 150 new chapter members**. We are off to a strong start — Bravo Zulu!

** Please note resources over the past several months were dedicated to loading the chapter roster
submissions. We are in the early stages of processing all of the newly recruited chapter members
reported since the beginning of the year. To help you track the progress of your recruiting efforts, we
will post weekly updates on our website every Friday (beginning on Friday, May 9"). You can check your
results and find more information for the 2014 Chapter Recruiting program at our website under the
2014 Recruiting Program using this link: http://www.moaa.org/chapterrecruiting/.

Based on your input and lessons learned from the field we have made some refinements to the
incentives for both recruiting and retaining our chapter members. Please take a good look at the
incentives for chapter membership recruiting and chapter retention. We think this better supports and
recognizes all your recruiting efforts and successes. Whether you are a veteran membership chair or if
you have recently stepped into a chapter leadership role, it is important to remind you about a couple of
noteworthy items:

First, the chapter recruiting program is designed to provide monetary incentives to chapters that comply
with the intent of the program. As always, we encourage you to aggressively recruit and report new
chapter members, but you should be aware some new recruits might not qualify for an incentive. You
also should understand each new chapter member is eligible for only one monetary incentive. Incentives
cannot be combined with the others offered under Chapter Recruiting 2014.

Your chapter will not receive a monetary incentive credit if the new chapter member:
1. isnot eligible for national MOAA membership or failed to join MOAA,
2. is submitted as a new chapter member gain but previously was reported to MOAA as a chapter
member within the past two years;
3. is acadet or newly commissioned officer who was eligible and received incentive credit under
the ROTC Cadet/Gold Bar program.

Second, the council and chapter membership recruiting quarterly incentive program now starts at the
beginning of the 2" quarter of each year. The first quarter of each year is consumed with back office
business processes - closing out the previous year’s recruiting program, receiving and uploading new
rosters, executing the previous year’s retention program, and sending out new recruiting rosters for
each chapter. After the first of the year, we received and processed 229 chapter rosters, made the end
of the year chapter recruiting and retention pay-outs to include the 50 chapters that qualified for the
retention incentive.
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Third, is a modification to our quarterly incentive program. Beginning at the end of the Z”dquarter we
will provide a $250 incentive to each council whose chapters recruit 35 or more new chapter members.
Historically, we have only awarded one winner in each region. Under the 2014 program rules for
quarterly council competition, this recruiting incentive can now be won consecutively and by more than
council in each region and each quarter. We believe this “levels” the playing field among the councils
while maintaining a high but achievable chapter membership recruiting goal. The independent chapters
can now also win in consecutive quarters by recruiting 8 new chapters members in a quarter to earn
$100 incentive — the same standard for new chapter membership incentive eligibility applies.

Thanks for all your feedback, ideas, and most of all your continued support as we move into our second
year of our chapter recruiting campaign. Best of luck with your chapter recruiting program!
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