
 

 
Minutes of the NCCOC Second Quarterly Meeting, 13 June 2015 

 
The second quarter Council meeting was held on the margins of the biennial Council Convention at the 
High Hampton Inn and Country Club in Cashiers, NC.  Note that Council business has been covered in the 
past months via Teleconferencing and  minutes of those meetings have been approved along the way.  
President Graham called the meeting to order at 0800 hours.  She announced that, regrettably, several 
couples who had signed up for the Convention had had to cancel for medical reasons at the last minute, 
including the Stewarts (Allen and Gail), the Lovings (John and Lennis)  and Canslers ( Joe and Phyllis) 
 
The primary order of business was the election of a new Council 3rd Vice President.  The Board of 
Directors, led by Jack Overman, had put forward for consideration Gary Marlar, Immediate Past 
President of the Sandhills Chapter.  He has agreed to serve, beginning in January, 2016, if elected.  
Chapter Presidents and Council Officers in attendance voted in person.  There were no other 
nominations from the floor. After the meeting, President Graham reached out electronically to those 
who could not be in attendance. All Council Members and Board of Director in attendance or who were 
contacted were unanimous in their approval of Gary Marlar’s nomination. 
 
There was considerable discussion of the Council’s succession plan, which outlines the orderly 
movement of the 3rd VP up, successively, through 2nd VP, 1st VP, and then to President.  It was noted that 
over the last few years that, due to failing health of some incumbents, that plan has been accelerated.  
No action was taken to modify the by-laws, but all realized that there should be room for flexibility in 
succession. 
 
Al DelGarbino reported that plans are well under way for the third quarter meeting  on the Outer Banks, 
2-3 October 2015.  All details are on the web site and everyone is particularly invited to take advantage 
of the special hotel rate available before and after the meeting dates.  Colonel Mike Hayden, USAF (Ret) 
Director of Government Relations, National MOAA, will be our guest speaker. 
 
The 4th quarter meeting will be in Charlotte, 8-9 January 2016.  Colonel Brian Anderson, USAF (Ret)  
Deputy Director, MOAA  Council and Chapters Division,  will conduct the installation of new officers. 
 
COL Barry Wright, USA (Ret), Director, Council and Chapters Division, National MOAA, was in attendance 
for the entire Convention with his spouse Barbara and was able to interact extensively with Convention 
attendees throughout the course of the three days.  He reported that North Carolina was doing VERY 
well as a Council from the National perspective.  Since January, 2015, there have been approximately 
750 members recruited.  With only 16 of the 400+ chapters nationwide, North Carolina has recruited 
about ten percent of that total.  He also noted that North Carolina had submitted ten Levels of 
Excellence Award packets.  He confirmed that VADM Ryan would be stepping down from his job in 
January, 2016.  There is a nation-wide search ongoing to find his successor. 
 
 



 
 
Harley Ellinger gave a Legislative Affairs update.  He stressed that as MOAA members (and their 
spouses) visited state congressional offices, it is critical at they always maintain political neutrality.  Do 
NOT take your personal political leanings into the discussions. Leave your spear and mace at the door!  
We are constantly facing the need to educate both elected officials and the general public on military 
issues.  This is difficult, given that only 4% of the current US population has any military experience.  He 
gave a wrapup of the NC “Storming the Hill” efforts and thanked all those who participated and 
supported the effort. 
 
Jeri Graham gave any update on the 4th Branch situation, stressing that we need to get as many people 
as possible signed up for “Engage”.  As of this date, there are only 82 people across the state, from all 
the participating organizations, who have signed up.  It was noted that 79 of those 82 are MOAA 
members, and that the other three were people that Jeri had personally signed up while attending 
various meetings. 
 
Doug Ehrhardt gave a Communications update.  Noting that there are MANY ways to communicate, the 
web page is a Chapter’s “brand” and needs to clearly reflect what is important to know about the 
chapter.  An e-newsletter should be hard-hitting and focused and not just something that will clog up 
the recipient’s inbox.  Use links to drive the reader to sites you want visited.  On August 19th, 2015, 
Dough will be in Virginia conducting a national webinar on behalf of National MOAA.  He noted the 
“dominating” force that North Carolina had been in this year’s communications awards, with 14 awards 
for our 16 Chapters  plus the Council.  He noted that we really should have 17 awards next year.  
Although it seems like a long time away, 1 February 2016 is the next deadline for communications award 
submissions.  . 
 
The meeting was adjourned at 0840. 
 
Ed Baisden 
Treasurer and Designated Note Taker 
 
 
 

 

 


