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North Carolina Council of Chapters 

2nd Quarterly Council Meeting 

2 April 2016 

The meeting was called to order by the President, CAPT Doug Ehrhardt at 0800.  The Invocation was 
given by CAPT Ehrhardt and Pledge of Allegiance to the Flag was given by LCDR Al Delgarbino.  
Attendance was taken by the Secretary CDR Carol Aljets and three chapters were not in attendance.  
Carol Ivey, who has been selected to be the Surviving Spouse Representative for the NC COC was not in 
attendance but Doug had not sent the announcement to her concerning the meeting but will make sure 
she knows about the meetings in the future.  Since there were two new Council members and several 
new chapter members quick introductions were given so that we could get better acquainted.   

The minutes for the first quarterly meeting were gone over by CDR Aljets and they were approved as 
written.  The February 4th teleconference minutes were shared for information and input.  There was a 
motion to approve as given by CAPT David Lee and the motion was passed. 

LCDR Delgarbino, President of the First Flight Chapter, introduced the guest speaker CDR Rene Campos, 
USN- (Retired).  She is the Deputy Director of National MOAA’s Department of Government Relations.  
She is responsible for VA Healthcare in addition to TRICARE and female veteran’s issues.  She thanked 
everyone for inviting her to come to North Carolina in order to give this presentation.  She gave an 
excellent slide presentation which is included in the attachments on website in the information for this 
meeting.  She tried to keep things brief but there were many questions and points that were given 
which will be briefly touched on in these minutes.  If any essential issues are not included please let CDR 
Aljets know so that she can add them to the minutes. 

There was interest in the Capital Hill environment and CDR Campos addressed this.  As might have been 
expected, there is not much change and the perception is healthcare is spiraling out of control for both 
active duty and veterans.  Vern Pike mentioned that ADM Ryan has been unable to convince individuals 
in charge that this is not true.  So this continues to be a major political challenge.  This is one reason why 
MOAA Storms the Hill every year.  The reality is that costs have gone down but is not resonating and we 
need to get the message over to all who will listen and some who will not.   

This will be the fourth year for increases requested in healthcare, TRICARE.  This is one reason MOAA 
members need to tear off cards sent with the Military Officer magazine and send them in.  These are a 
visible impact of thousands of cards which helps current retirees and those serving.  The costs of TFL has 
gone down 40% in the last 30 years but a solid reason was not given.  Yet it is a part of the argument 
against means-testing for TFL which actually covers individuals who serve longer terms on active duty to 
lose money in retirement.   

IN 2018 there will be changes in TFL such as testing which means the higher the salary the more a 
retiree pays for TFL.  Those already 65 by that time will still not pay for Tricare for Life.  The DOD wants 
everyone on TRICARE to use the mail order pharmacy for drugs used on a consistent basis for conditions 
such as high blood pressure or any other health maintenance reasons.   The DOD is having the same 
three major problems as civilian healthcare:  (1) Access to care; (2) Continuity of care; and (3) Referrals.  
In 2018 fees should be doubling. 
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Neither the DOD nor MOAA feel that privatization will work for the military in an aspect including the 
VA.  We need to work with the current system to fix problems as they happen.  We also need to stay 
engaged with the current White House and whoever will be the occupant next year.  

Vern Pike suggested some things that MOAA members in the trenches could do.  His suggestions 
included:  (1) engaging all members and family members who use the VA; (2) tell other’s experiences 
with the VA system whether they are good or bad (both can be helpful); and (3) the VA has engaged 
MOAA closely.   A large portion of the VA users are enlisted and their stories are especially critical.  
There are VA Programs that work better than others.  Matt Segal suggested individual chapters invite 
their VA representatives to their meetings so they can get to know each other better. 

Lt. Col. George Brudzinski gave the Treasurer’s Report.  The transition of treasurer’s material was 
seamless and without problems.  The NC COC decided to buy Quicken software in order to make the 
treasurer’s job easier and the reports more simple to read.  George has had experience with this 
software program and should help future treasurers.  The last report after all dues collected from 
chapters was $847.81.  The present balance is $12,847 and there are no outstanding debts.  This was 
$1.50 less than expected from dues payments from chapters.  The Council received $800 from USAA and 
$300 of it has been used. 

The next presentation was by COL Harley Ellinger, the Legislative VP.  The entire presentation is on the 
second quarter meeting tab of the Council website but certain high points are included in these minutes.  
As we know a strong military needs a strong national and state economy.  An example of the MOAA 
National wins last year was getting the negative .1% COLA cut repealed.  Though there are several issues 
that MOAA is presently working on nationally and some of these are keeping medical costs down with 
and improving access with both TRICARE and the VA system of care.  They are trying to sustain military 
pay with that of the private sector, protect military retirement/COLA and improvement of spouse and 
family support.     

Jeri Graham and Harley Ellinger are going to be Storming the North Carolina Hill in Raleigh on May 11th 
and anyone can participate.  This will give all of us a chance to meet our legislators.  This would also give 
anyone who is able to do this to see how a grass root movement works.  Also an effective way of 
lobbying is to set up a meeting with one of your legislators while they are out of session.  Also make sure 
you have a point paper to leave with whomever you meet with. 

The biggest problem is getting a bill out of committee and there is only a 24 hour notice for when the bill 
will come up for consideration.  Then some bills are attached to more popular bills in order to get it 
passed.  It would help if we, the NC COC, could have a Rapid Response Squad.  This could be done by 
having: 

(1) Ten veterans that can respond in 24 hours to be present at the committee hearing of the 
bill; 

(2) Two alternate veterans as substitutes; 
(3) Two members of the squad willing to speak for the bill; 
(4) Lobbyists are also present; and 
(5) Squad members who are able and willing to serve for a session. 
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CAPT David Lee gave the Membership Brief and the slides are on the website concerning past quarterly 
meetings.  He has said that he is available to help any chapter that is having problems with recruiting 
new and active members.  He also reminded all of us that recruiting new members is everyone’s job and 
no one person can do it alone. 

COL Gary Marlar the new third vice president, has been tasked with two items:  the State Convention in 
2017 and Quarterly Meeting Standard Operating Procedures.  He is trying to determine whether the 
next State Convention will be at sea or on land either in North Carolina or a neighboring state.  Then we 
need to determine a time for the event.  Also chapters need to look at costs and scalability when they 
have a quarterly meeting.   

The Vietnam Commemorative Partner has been a success and three chapters have used the 
presentation.  At this point, eleven chapters have not planned for a program.  Go on the website to get 
information on the program and the resource materials are available.  Ed Baisden is the Point of Contact 
for this material.   

The JROTC IOTY which was started last year was discussed.  Jeri Graham proposed the program and the 
forms were available on the website.  Jeri also got a $1,000 donation in order to give the two winners 
but only one used the prize and both winners were from Western.  There was $200 spent on travel and 
$230 for rental space.  This leaves $569 in the budget.   

Not all chapters participated.  Marie Senzig sent emails to all instructors and she received no responses 
at all.  Other chapters had similar experiences.  The Catawba Valley Chapter has 19 schools and the 
Charlotte-Metrolina Chapter has 34 schools.  After more discussion it was decided to let the program 
run its course for this year as a NC COC program.  Chapters can continue if they wish but this is an 
individual decision.  There was a motion to eliminate the program after this year.  The motion was 
seconded and approved unanimously.   

The Third Quarterly Meeting report was given by John Alley for Bob Gibbard.  The price of the hotel over 
the weekend is higher than usual but Boone is a tourist area and it was decided that we would still come 
on the weekend but Thursday night is cheaper.  All information is on the website. 

Chapter Quarterly Reports should be sent directly to Doug Ehrhardt and Carol Aljets. 

We received a challenge coin from Rene Campos and it was recommended that it be given to Bill Culler. 

Then some time was given for chapter sharing and this should be something done at all quarterly 
meetings for information each chapter thinks is important or they have problems. 

 

   

Respectfully submitted, 

Doug Ehrhardt     Carol Aljets 

President     Secretary 


