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NCCoC Membership Program Update

PURPOSE:
* NCCoC MEMBERSHIP GOALS
* STATUS
* NEXT STEPS




NCCoC Membership Goals

READY,

OBJECTIVES SET,
— Every Chapter has an active Membership process
— Chapter Membership chair has skill and motivation ftor success
— Chapter President involved in Membership process

ACTIVITIES

— Support Chapters in an active membership program
*  Council leadership to visit Chapters to provide improvement plan
Share results and successes
*  Follow-up with issues and concerns

— Streamer recognition program in place
— All new members reported to MOAA

RESULTS

— New members added to every Chapter each year
— Increase overall membership of NC Council year to year

Goals are pure fantasy unless you have a specific plan to
achieve them. Stephen Covey




Membership Streamer




Check-List for “Active
Membership Process”

— Prior to meeting

All members recruit

All visitors invited

Chapter visibility; frequent
publicity

Use MOAA membership lists

— During meeting

]

Membership
Check List

Visitors identified at the door
Assigned a host
Gather contact information

Interesting and relevant
programs

Debrief meeting at end, solicit
membership

NCCoC Membership Goals

— After meeting

Thank you contact

Added to distribution list for
future meetings

New members highlighted in
newsletter

Recognize top recruiters

— Organization

Strong membership chair

Membership committee as per
Chapter “Go-By”

President engaged in
membership, shows emphasis

— MOAA National

Aware of incentives

Timely reporting of new
members

Annual roster submitted

See presentation from Durham meeting , May 2014,
COL Al Schroetel, USAF, Ret.




MOAA National Status l"l
Quarterly Recruiting Awards MOAA

The second quarter of Chapter Recruiting 2016 ended Sept. 30. To date,

1,384 incentive-qualified new chapter members have joined a chapter under this year’s annual
recruiting program.

Under Chapter Recruiting 2016, each council whose chapters recruit 35 or more new incentive-
qualified members during the quarter receive a $250 incentive. More than one council in each of
MOAA’s four regions can win, and councils can earn the recruiting incentive in consecutive qu rs.

Independent chapters can earn a $100 incentive by recruiting eight or more new incentiv lifred
chapter members during each quarter. Independent chapters also can earn the recrui tive in
consecutive quarters.

Council winners for the second quarter are: @
Ohio Council — 87 @D
O

Florida Council — 79
California Council — 77

Alabama Council — 57 @

Louisiana Council — 38 %
Independent chapter winners are:

Minnesota Chapter — 11 %

New Hampshire Chapter — 10 @

Southeastern New England Chapter — 9
The final quarterly award competition runs fro t. 1 to Dec. 31. Affiliate leaders can track their
progress by visiting the Chapter Recruiting 2016 section of MOAA’s website and using the weekly
Chapter Recruiting 2016 update, which is updated every Friday.
Congratulations to the winners!
From November 2016 Affiliate



http://www.moaa.org/chapterrecruiting
http://www.moaa.org/chapterrecruiting

2016 New Members to MOAA Natl

28-Jun-16 4 Nov 16
[Reported |Incentive Reported |Incentive

Category - 01 (1 to 39) NC12 Durham-Orange [Not Reptd Not Reptd
NC14 |Piedmont Chapter 5 5 5 5
NC17 |First Flight MOAA 2 2 2 1
NC22 [New River 1 0 1 1
Category - 02 (40 to 66) |NCO3 [Eastern Carolina Chapter 3 3 3 3|
NC21 [High Country Chapter 3 3 7 6

Category - 03 (67 to 99) |NCO2 |Coastal Carolina [Not Reptd Not Reptd
NC11 |Catawba Valley Chapter 2 2 3 0
NC20 |Central Carolina Chapter 1 0 3 0
Category - 04 (100 to 149) [NC0O4 [Charlotte-Metrolina Chapter 4 3 5 4
NCO08 [Tarheel Central Chapter 3 2 3 2|

NCO9 [Triangle [Not Reptd Not Reptd
Category - 05 (150 to 249) INC10 Western NC Chapter, MOAA 10 5 16 12
Category - 06 (250 +) NCO1 |Cape Fear Chapter 8 2 8 2|
NCO06 |Sandhills Chapter 16 11 26 17
NCO7 Southeastern NC Chapter 14 11 25 22
72 49 107 75

Concerns:

Does this reflect all new members?
Why only 13 Chapters reported?



— Request visit from NCCoC Membership VP )

— Report new members to MOAA

— Recruit, Recruit, Recruit, Recruit, Recruit, Recruit,
Recruit, Recruit, Recruit, Recruit, Recruit, Recruit

* Process for 2016 Membership Awarc

— Assessment done in January, reported
1Q16 NCCoC meeting when awards wi
Exacts dates will be published

nefore

| be made.
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Questions?
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