North Carolina Council of Chapters
4th Quarterly NC COC Meeting

18 November 2017

The Council of Chapters meeting on 18 November 2017 was called to order by President Doug
Ehrhardt at 0830 in Moon Hall at Fort Bragg, NC. Juan Chavez led the Pledge of Allegiance and
Tim Atkinson offered a prayer. Doug went over the Agenda for the meeting. Secretary Carol
Aljets called the roll and all chapters were represented except First Flight and Western Carolina.

The minutes were reviewed, Ron Morgan moved the minutes be approved as written, a second was
made my Juan Chavez and the motion carried.

LOE Webinar conducted by Terry Coles is on line. In this she explains the scoring changes and is trying to
encourage more chapter involvement and increase participation. The subjective information can be
helpful to both the Council and Chapters. This area is basically what the chapter has done to increase its
visibility in the community and hopefully increase membership and active members by seeing what each
chapter is doing and what others are doing around the state.

MOAA website is changing and they were outlines at our convention by Terry Coles. Among the changes
are that chapters can now go into the MOAA website and make officer changes themselves and the new
due date for the report is 1 May 2018. Also Amy Wood at national is working on the Zip Code
Reconciliation. The chapters will need to be cognizant to validate the accuracy of her work for your
catch basin. This is another attempt to do what Joe Cansler did 16 years ago and more recently by Ed
Baisden.

Jeri Graham is trying to make sure that she is contributing to the Council’s transition planning which is
coming before we know it. She will provide an update from the latest MOAA BOD meeting in the next
message. The details of her meetings with 4" Branch and the NC Veterans Advisory Committee are
found on the COC website. She also advised that if we wanted any input to the NC4AVETS Resource
Guide we needed to do so by 14 February 2018. Also on 17 January, LG Adkins will be at the Triangle
Chapter meeting to help celebrate their 55" anniversary as a chapter.

Doug did a wrap up of the successful state convention we had in Williamsburg, VA. He said special
thanks to Jeri Graham, Ed Baisden and George Brudzinski. George advised that the COC broke even for
the convention. The accommodations were excellent and Jim Jackson made sure that special
arrangements, i.e. handicap, were made for those needing them. He also set up all social events
including dinners at three different, excellent restaurants for one special evening. Individuals selected
the restaurant they wanted to eat at and with whom. Jeri Graham arranged the group seating and
transportation was provided by the hotel.

David Lee reported on Membership that MOAA is struggling but we must purge the rolls and not hold
onto non-paying members. When new members are gotten make sure to report them to MOAA
National. Issues we are facing include: the need to recruit with enthusiasm, recruit younger officers,
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plan for better leadership succession, purging of the membership rolls, report to MOAA National all
changes affecting membership and review/utilize the National membership list for recruiting purposes.

Harley Ellinger gave a detailed report on Legislative Issues and a full report can be found on the COC
website. They are outlined in a 39 slide presentation. Key items included being political neutral,
eliminate sequestration, disproportionate costs of Tricare for those under 65, the widow’s tax,
preserving commissaries, preserving housing allowances and preserving the pay raises. We will be
presented the MOAA point papers to our Congressman and remember that MOAA is again rated as one
of the top 12 lobbyist groups on the hill.

George said the financial condition of the Council of Chapters was good and the checking account is
standing at $12,130. Gary Marlar will be the treasurer for the 2018-19 time frame.

Doug shared his joy in having the privilege of serving as President of the Council of Chapters for the past
two years. He is truly grateful for the experience and thinks the future of MOAA and Council is good.

Doug installed the COC officers for the next two years:
David Lee — President

Jim Brumit — 1** VP

Ron Wilsbach — 2" vp

Greg Chase — 3 VP

Gary Marlar — Treasurer

Carol Aljets — Secretary.

This is the first time that all three vice presidents are new to their positions. The exact duties of each
will be spelled out later as David discusses the positions with them individually. David was glad the Gary
Marlar, a prior vice president, stepped up to take on the treasurer’s job and the Carol has agreed to stay
on as Secretary.

David discussed the Council’s direction in 2018-19 is the focus on the declining membership and loss of
chapters; continued support of NC veterans issues, the 4" Branch and MOAA; and maintain strong
communications processes.

David also outlined goals for memberships, organization/communications, supporting NC Legislative
issues and MOAA National. Further details are available on the website. Doug and Carol discussed that
only two chapters had submitted 3™ Quarter Chapter Reports and these are excellent tools for applying
for LOE Awards and for other chapters to review for possible ways to improve their chapter. Doug has
always made a point that each chapter can use ideas from other chapters or any source as long as they
give credit to the original source. As secretary, Carol has read the reports s they come through and has
felt that they can help leadership in any chapter.



Due to limited time, there was not chapter sharing other than the 55" Anniversary of the Triangle
Chapter and the attendance of LG Adkins at this celebration. And remember all are invited.

Next Meeting: 23-24 February, Central Carolina Chapter in Salisbury hosting. Information will be
forthcoming on the website.

The meeting was adjourned at 12:00.
Submitted by: Doug Ehrhardt Carol Aljets

President Secretary



