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2018,9 Council Direction

Focus on Chapters, Membership

o Decline in Membership
o0 Losing Chapters

Continue Support of Legislative

o MOAA National
o 4% Branch
0o NC Vets Councll

Maintain Strong Communications Process




Membership

Maintain Membership, stretch
+5%

Implement Best Practice Sharing
at Council Meetings
Address Succession issues

Evaluate Chapter training needs,
develop plan

Organization/Communications

Organize Chapters in regional
groups

Get to 80% reporting
Implement committees as
appropriate

Conduct conference call
Council meetings, 1/qgtr
Maintain Web, Newsletters

Modify By-Laws to reflect

actual/desired practices
Revision #1 Nov 2017

NCCOC Goals 2018, 2019

NC Legislative

Support 4t Branch
Attend NC Legislative Vets Day

Maintain close contact with key
legislative reps, through chapters

MOAA National

Attend Symposium in Columbia,
SC Sept 2018

Storm the Hill

Respond to legislative contact
requests

Maintain emphasis on 4/5 Star
Chapter Recognition




Council Meeting
Objectives

1. Focus on activities that can support the
chapters; to help them grow their
membership

2. Share chapter successes and look for
solutions to issues and concerns

3. Update the group on state and national
legislative issues and support for active
duty and veterans
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Agenda

Welcome, Admin
Last Meeting Review
New Leadership
Chapter Sharing
Communication Awards
LOE

Membership

sSurvey

Legislative

USO

MOAA National
Meeting Review

Use Easels to capture
Issues
Actions



New Leadership

2019 New Chapter Presidents

e NCO01 CAPE FEAR

e NCO02 Coastal

e NCO06 Sandhills

e NC14 LA Osborne

« NC21 High Country

2019 New Council Officers

e NCOO Treasurer
e« NCOO Surviving
Spouse Liaison

Ira M. Watkins, MAJ, USA, Ret
Marie Senzig, CAPT, USN, Ret
Nick Christopher, COL USA-Ret
Aimee Corning, Maj, USAF
Doug May, CAPT USMC, former

Ed Baisden, COL, USA, Ret
Loretta Hollowell

5/10/2019 @6



Regional Chapter
Organization

Eastern Piedmont

e NCO2 Coastal Carolina ¢ NCO04 Charlotte Metrolina
« NCO3 Eastern Carolina  *© NCO08 Tar Heel Central

e« NCO7 SENCLAND e NC14 LA Osborne

_ _ Piedmont
* NC17First Flight - NC20 Central Carolina
Sandhills Western
* NCO1 Cape Fear « NC10 Western Carolina
« NCO06 Sandhills « NC11 Catawba Valley
« NCO09 Triangle « NC21 High Country

—NCI2 Durhabasadan « NC22 New River



Chapter Sharing

In your Regional Groups, discuss:

Best Speakers
o Name
o Topic 4l
o Avalilabillity
o Other factors

Be prepared to report back to Council Group Iin
20 minutes with a brief overview of the highlights
of your discussions.
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MOAA Awards

e Harris Communications Awards

 Level of Excellence (LOE)
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Council Membership

NCCOC
2019 CHAPTER DUES
2017 2018 2019

Sl AL alal 3 MEMBERS | MEMBERs | memgers [MMOUNTPAID

NCO1 Cape Fear 254 231 230 345.00

NCO02 Coastal Carolina 67 62 59 88.50

NCO3 Eastern Carolina 12 12 14 21.00

NC04 Charlotte-Metrolina 82 90 81 121.50

NCO06 Sandhills 275 276 136 204.00

NCO7 Southeastern Carolina 248 213 193 289.50
NC08 Tarheel Central 86 66 78 117.00[Yes
NC09 Triangle 122 84 146 219.00|Yes
NC10 Western Carolina 204 192 195 292.50|Yes

NC11 Catawba Valley 42 40 37 55.50
NC14 Lloyd A. Osborne Piedmont 38 30 33 49.50Yes

NC17 First Flight 23 29 26 39.00

NC20 Central Carolina 68 64 62 93.00
NC21 High Country 58 53 56 84.00|Yes
NC22 New River 32 31 34 51.00|Yes

TOTALS 1611 1473 1380 $2,070.00

PREVIOUS YEAR TOTALS
The 2019 budget projects a 5% decrease in membership to 1399.

2019
2018
2017
2016
2015
2014

1,380
1,473
1,639
1,597
1,653
1,616

$2,070.00
$2,209.50
$2,458.50
$2,398.50
$2,479.50
$2,488.50
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Chapter Surveys

e Focus on what members want/need
e |dentify areas for improvement,
e« Addition of activities of interest

SENCLAND Survey
MOAA Member Survey May 2019

Eastern Chapter Survey
MOAA East Car Survey Oct 18

Central Carolina Survey
Survey July 13

5/10/2019 e 11



Legislative

Legislative Events

e Storming the Hill April 10

e 4% Branch Visit, March 19

« NC Legislature Vets Day April 10
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Storm the Hill 2019

On April 10, the Military Officers Association of America canvassed
Capitol Hill and called on Congress to protect benefits our service
members, veterans and military spouses have earned. More than 170
MOAA members from across the country got to work for our annual
Storming the Hill event in Washington, D.C. This year, we met with
members of Congress and their staffs in support of a 3.1 percent pay
raise for the troops, a total repeal of the “widows tax,” and stabilizing
TRICARE.

MOAA's North Carolina team was led by COL Jim Brumit, USA,
Ret, NC Council 1st VP and a member of the SENCLAN Chapter from
Wilmington. He was assisted by COL Jeri Graham, USA, Ret, MOAA
Board Member and Past President of the NC Council and Triangle
Chapter Member, Raleigh and Rollie Sampson, military spouse, 1LT
USA former and board member of the Sandhills Chapter in Pinehurst.
They were assisted by MOAA Staff member Leanne Murray. During
the long, busy day, the two NC teams met with staffs and members of
congress from North Carolina advocating support for MOAA
advocating legislation for veterans and currently serving.
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NCMOAA at State Legislature

Pictured in House Chambers
are: CDR Ken Klassen,
SELAND President, CAPT
Barry Coyle, SELAND
Legislative Affairs, COL Diana
DiStefano, Sandhills
Legislative Affairs and Col
lggi Husar, Sandhills chapter.

MOAA Reps made two visits to the
NC Legislature in first quarter,
participating in the 4th Branch
Legislative Day in March and the
NC Veterans Council Legislative
Day on April 10th. Thanks to Barry
Coyle, Ken Klassen, Iggi Husatr,
Diana DiStefano , Herb Segal, Mike
Flynn, David Lee, Ed Baisden, Jeri
Graham, Joann Harrington, Darryl
Mills, Joan Long. Itis very rewarding
to be part of the legislative process,
although not in the main stream,
but to support our representatives
with information about the impact
that pending legislation can have
on our veterans and currently
serving and their families. We want
to be sure that NC improves it rank
as a military friendly state before the
next round of BRAC.
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USO of NC VP of Operations - Chris Froeschner

The United Service Organizations of North Carolina (USO of NC), founded in 1941, is the
lead organization charged with supporting military servicemen and women in the state of
North Carolina. Eleven percent of U.S. military active duty forces call North Carolina
home. With seven major military installations, North Carolina has the fourth largest
demographic of active and reserve duty components in the country.

« USO of NC is an independent operating entity. It receives no direct funding from the
national USO or from the government.

* With six centers statewide, USO of NC serves an average of 567,000 troops over the course
of a year. Four travel-based centers at Charlotte Douglas International Airport and
Raleigh Durham International Airport along with the Fayetteville Airport and Ellis Airport in
Jacksonville host an average of 18,000 visitors per month. Two installation-based centers
at Fort Bragg and Jacksonville (the oldest operating USO in the world) and the Charlotte
MEPS center serve an average of 109,000 troops and their families annually, in addition to
providing assistance with Rack Packs, Care Packages, deployments and homecomings.
The USO of NC Mobile Unit travels statewide to support troops and their families in remote
locations and at deployments and homecomings, with the secondary mission of disaster
relief.

« USO of NC with it’s 700 volunteers, supported hundreds of troops with meal needs by
hosting local holiday meals and distributing grocery store food cards and food pantry
items. USO of NC actively helps keep troops and their families connected by providing an
online video messaging tool funded by private donors and sponsors called the Smiles over
Miles program. USO of NC has a statewide education initiative in the works designed to
teach reading skills to elementary school military children who have fallen behind
academically
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Meeting Review

Did we meet our objectives?

1. Focus on activities that can support the chapters; to help them
grow their membership

2. Share chapter successes and look for solutions to issues and
concerns

3. Update the group on state and national legislative issues and
support for active duty and veterans

Positive highlights
Areas for improvement

//
ol

Actions Review
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