Minutes of the 11 September 2025  MOAA NC Council of Chapters Meeting
The monthly meeting of the MOAA NCCOC was held virtually and called to order at 1000 hours on Thursday, 11 September by President CW4 Jay Garbus, USA (Ret). All stood to recite the Pledge of Allegiance. Chaplain COL Malcolm Roberts III, USA (Ret) offered an invocation which was followed by a moment of silence in honor of those who perished on September 11th  2001. Attendance was taken and a quorum was present, with nine chapters represented and five guests making a total of 23 people. 
Victoria Twyne, MOAA Program Manager, Affiliated Councils and Chapters, was present to answer questions about the new Committee Module.  She encouraged us to email questions to moaa.org and someone will reply within 48 hours. 
· CDR Ken Klassen, USN (Ret) asked if unique members in the CM compare with our chapter numbers on spreadsheets for dual positions? Victoria said that this system is entirely different and it looks for the “customer ID number” and if the numbers match (example as member, president and manager), the system will list that person only ONE time. 
· Ken asked if the CM manager can see the Unique ID. First, export the roster, the that number is at the bottom, and it takes a bit of time to locate. 
· On the council CM, there is no total at the bottom of the column. Victoria said that Active members number and Unique active member numbers are the same.
· COL Greg Williams, USA (Ret) asked why the CM manager can’t make changes, such as a change of address? Victoria said that ONLY that person can make changes. Greg pointed out that the member Service Representative will make change within 24-48  hours.
· Ken pointed out that Frank Michaels made a chapter visit last month and said that policy is to opt in/opt out of national to local.  Victoria said that they are still working with the team on how to notify chapters of national members in the catchment area.
· Ken said that chapters are losing members and we are trying to arrest that decline. Victoria confirmed that in her tenure at MOAA chapters have dropped from 425 to around 380, but with satellites and virtual chapters that number is about 400. 
· Jay asked if everyone has to opt in or opt out and Victoria said they are still waiting for that guidance.
COL Herb Segal, USA (Ret) reported on plans for the Annual Meeting in Raleigh in November. The hotel is all set up for reservations after a slight glitch that is worked out. He is working with the University Club on two entrée choices plus a Vegetarian option. The social hour before dinner will have a Cash Bar and light appetizers. General Kelly has confirmed, and we will not know if Governor Stein will attend until 3-4 weeks before the event. Please let Herb know if spouses are interested in a spouse program for Saturday morning. Two local congressmen or their assistant are coming to the dinner. Both the Friday dinner and Saturday business meeting will be held at the NC State University Club. The hotel has a full breakfast on Saturday morning.
President Jay Garbus asked for Chapter presidents to send information about nominations for Council officers to all Chapter members. He asked if there were any changes to the proposed Bylaw changes and there were none.
Treasurer Col Ken Hillman, USMC (Ret) reported on the amounts in checking and savings, and that we have money left in this annual budget.
1st Vice President Ken Klassen expressed thanks for working on the CM reports, semi-annual reports and officer reports. A few chapters still need to work on the semi-annual reports. Ken will be turning Membership over to someone else in November and would like all reports up to date before the Annual Meeting. COL Herb Segal commented that Triangle Chapter has under 5% contact on the interim report. Ken said that Frank Michaels addressed that at the Chapter meeting and National will put forth an effort such as emails and postcards will a goal of 10 -15, or even 20% on the list.
3rd Vice President LTC Tricia Vinson, USA (Ret) reported that the NC General Assembly is not in session. Some disturbing news concerns the NC Scholarship for Children of Wartime Veterans has been reduced by $11,000,000 in the budget. Now the Veterans Advisory Commission is not in charge, but the Department of Education is, thus the decision has been taken away from Veterans.  NC has been taken down from the MOAA national map because it was not accurate and negatively represented the state. It has been replaced with DSLO information. A Women Warrior Luncheon, attended by 200, was put on by the Veterans Healing Farm in the western part of the state. The Healing Farm organization is a model for seven states to establish them.
COL Jim Brumit, USA (Ret) reported that the Council is looking for a new secretary. The new Council president who will be elected in November will appoint one from Chapter recommendations and volunteers. The Nominating Committee is in place, will look at all applications for Council Officers and will present a slate of officers. They currently have 13 applications, which consist of replies to three questions. COL Walt Havenstein, USMC (Ret) asked if we will have the slate before the Annual Meeting and Jim replied that the slate will be sent out prior to the meeting. Officer installation will be conducted by General Kelly on November 8. 
Lt. Col Pete Warner, USAF (Ret) said that the Tennessee Council is also nominating new officers, but only has three applicants. Pete will be a guest speaker at our Annual Meeting talking about the Knoxville Chapter.
COL Havenstein moved to adjourn the meeting. COL Herb Segal seconded the motion, and it passed. The meeting adjourned at 1047.








